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Tit1e II. ADMINISTRATION 

Chapter 4. City Council 

5. Mayor 

6 . Council Meeting 

7. Council Procedures 

8 . City Clerk 

9 . City Treasurer 

l O. City Attorney 

11. Public Safety Department 

12 . Library 

1 3 . Repair Shop 

1 4 . Washetteria 

l 5. Freezer 

l 6. (RESERVED) 

l 7 . (RESERVED) 

18. (RESERVED) 

1 9 . (RESERVED) 



Sections: 

Section 1. 

CHAPTER 4 

CITY COUNCIL 

1. City council - Composition . 
2 . Qualifications of councilmembers. 
3. Election of councilmembers - Terms. 
4. Terms of councilmembers. 
5. Oath of office. 
6. Compensation of councilmembers . 
7. Salaries of elected officers. 
8. Conflicts of interest . 
9. Prohibitions . 

10. Vacancies. 
11. Filling a vacancy. 

City council - Composition. 

The council shall consist of seven (7) members elected by the 
voters at large. 

Section 2. Qualifications of councilmembers. 

A. Councilmembers shall be qualified city voters, 

B. A councilmember who ceases to be eligible to be 
a city voter immediately forfeits his or her 
office. 

C. A councilmember must be a resident of the City 
for one year preceding the election and a reg-
istered city voter . 

Section 3. Election of councilmembers - Terms. 

An election will be held annually on the first Tuesday in 
November to choose councilmembers according to the schedule pro -
vided in Section 4 of this Chapter. 

Section 4. Terms of councilmembers. 

A. A 11 councilmembers elected subsequent to the 
adoption of this Code shall be elected to 
three-year terms. 

B. Councilmembers shall be elected as follows after 
expiration of their present terms: 

1. Seat A - three-year term expiring in 1984; 
2. Seat B - three- year term expiring in 1984; 
3 . Seat C - three-year term expiring in 1984; 
4. Seat D - three-year term expiring in 1985; 
5 . Seat E - three-year term expiring in 1985; 
6. Seat F - three - year term expiring in 1986; 
7. Seat G - three-year term expiring in 1986. 



C. Councilmembers as of the date of adoption of thi s Code 
shall serve out their terms notwithstanding subsection 
"A" above. The new seat designations in subsection 11 8 11 

above are to be followed henceforth at the times specified 
in subsection 11 8 11 above. 

D. The term of office begins on the Monday after Certification 
of the councilmembers' election. On which day the council 
shall be sworn in, meet and elect one of their members as 
mayor. 

Section 5. Oath of office. 

A. All councilmembers before entering upon the duties of office 
shall affirm in writing the following oath and affirmation: 

11 !, -=-=-- -----,----,.- ' do solemnly swear that 
I will support the Constitution and laws of 
the United States and the State of Alaska and 
the laws and ordinances of the City of Wales, 
Alaska, and that I will honestly, faithfully, 
and impartially perform the duties of the 
office of ______ , so help me, God, " 

B. The oath is filed with the clerk. 

Section 6. Compensation of councilmembers. 

A. Each councilmember shall receive compensation according 
to the. following schedule: 

1. 
2 . 
3 . 

Regular Meetings. 
Special Meetings. 
Work Sessions . 

$10.00; 
10.00; 
10. 00. 

B. Compensation is paid only for meeting s attended. 

Section 7. Salaries of elected officers. 

The council may change the compensation of the councilmembers at 
any time by ordinance, except the salary of the mayor may not be re-
duced during his term of office. An elected officer may not receive 
any other compensation for service to the City; except in emergency 
situations when he performs work for which a city employee would be 
compensated , or if the councilmember is the best qualified applicant 
for a job. Per diem payments or reimbursements for expenses are not 
considered to be compensation. 

Section 8. Conflicts of interest. 

A councilmember, the mayor, or other officer or employee of the 
City shall disqualify himself or herself from participating in any 
official action in which he or she has a substantial financial intere s t. 

Section 9. Prohibitions. 

No person may be appointed to or removed from city office or in 
any way favored or discriminated against with respect to a city position 



because of race, color, sex, creed, national or1g1n, religion, or 
because of political opinions or affiliations. Alaska Statutes 
18.80.010-300 is applicable beyond the scope of this ordinance. 

Section 10 . Vacancies. 
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An elected city office is vacated under the following conditions . 
The council shall declare an office vacant when the person elected: 

1. Fails to qualify or take office within thirty 
days after his or her election or appointment; 

2. is physically absent from the city for a ninety 
day period, unless excused by the council; 

3. resigns and his resignation is accepted; 

4. is physically or mentally unable to perform the 
duties of his or her office; 

5. is removed from office; 

6. misses three consecutive regular meetings unless 
excused; or 

7. is convicted of a felony or of an offense involving 
a violation of his or her oath of office. 

Section 11. Filling a vacancy. 

If a vacancy occurs in the council, the council by vote of a 
majority of its remaining members shall designate a person to fill 
the vacant seat. The person appointed serves until the next regular 
city election and until his or her successor qualifies. 



Sections: 

Section l . 

,....-, 

CHAPTER 5 

MAYOR 

l. Mayor as executive. 
2. Mayor as chief administrative officer. 
3. Qualifications. 
4. Compensation of mayor. 
5. Oath of office. 
6. Mayor's vote. 
7. Term of office, 
8. Vacancy. 
9 . Vice-Mayor . 

10. Mayor as ex-officio officer. 

Ma~or as executive. 

The mayor is the chief executive officer of the City. He or 
she shall preside at the council meetings, act as ceremonial head 
of the city, and sign documents on the City's behalf upon council 
authorization. 

Section 2. Mayor as chief administrative officer. 

The mayor is the chief administrative officer of the City. 
The mayor shall carry out the following powers and duties: 

l. Appoint city employees and administrative 
officers, subject to approval by the council, 
He or she may hire necessary administrative 
assistants and may authorize an appointive 
administrative officer to appoint, suspend, 
or remove subordinates in his or her depart -
ment, subject to approval by the council; 

2 . suspend or remove by written order City 
employees and administrative officers, 
subject to approval by the council; 

3. supervise enforcement of City law; 

4 . prepare the annual budget and ca pital im -
provement program for the council; 

5. execute the budget and capital program as 
adopted; 

6. make monthly financial reports to the 
council on City finances and operations; 

7. report to the council at the end of each 
fiscal year on the finances and administ-
rative activities of the City; 
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8. prepare and make available for public 
distribution an annual report of City 
affairs; 

9 . serve as city personnel officer unless 
the council authorizes him or her to 
appoint a personnel officer; 

10 . draft personnel rules for City employees 
and officers as directed to do so by the 
council; 

11 . execute other powers and duties specified 
in Title 29 of the Alaska Statutes or law-
fully prescribed by the council. 

Section 3. Qualifications. 

A. The mayor shall be a qualified city voter . 

B. If the mayor ceases to be eligible to be a 
city voter, he or she immediately forfeits 
his office. 

C. The mayor shall be a resident of the City 
for one year preceding the elections . 

Section 4. Compensation of Mayor. 

The mayor of the City shall receive no compensation other than 
payment for attendance of council meetings. 

Section 5. Oath of office. 

A. The mayor before entering upon the duties of office 
shall affirm in writing an Oath of Office as provided 
for councilmembers in Chapter 4, Section 5 of this 
Code. 

B. The oath is filed with the clerk . 

Section 6. M ay_QQ v o 1:_~_, 

The mayor is a councilmember and may vote on all matters . The 
mayor does not have the veto power. 

Section 7. Term of office. 

The mayor is elected by and from the council for a term of one 
year and until a successor is elected and has qualified. The mayor 
shall be elected and take office immediately at the first council 
meeting held after certification of the regular election. 

Section 8. Vacanc.l'._. 

A vacancy in the office of mayor is filled by and from the 
council, he shall serve until the next regular election and until 
a successor is elected and has qualified. 



Section 9. Vice-Maior. 

A vice-mayor is elected by and from the council for a term of 
one year and until a successor is elected and has qualified . The 
vice-mayor shall be elected and take office immediately at the first 
council meeting held after certification of the regular election. 

Should the office of mayor become vacant or if the existing 
mayor is disabled or unable to act, the vice-mayor shall serve until 
the mayor resumes his or her official duties or until a new mayor is 
elected. 

Section 10. Mator is ex-officio officer. 

The mayor is an ex-officio member of every committee or depart-
ment organized or functioning under this Code. 



Sections: 

Section 1. 

CHAPTER 6 
COUNCIL MEETINGS 

1. Meetings public. 
2 . Regular council meetings. 
3. Special and emergency meetings . 
4. Notice. 
5. Executive session. 

Meetin~ublic. 

Meetings of the council shall be public. The council shall 
provide reasonable opportunity for the public to be heard at regular 
and special meetings . 

Section 2. Regular council meetings. 

A. The council shall meet at 7: 30 p.m. on the first 
Tuesday of each month, except that during April, 
May, June, July and August meetings may be held 
at other intervals of time when hunting, whaling 
and subsistence activity allow. Notice shall 
always be given of altered meeting times. 

B. The usual place of council meetings shall be at 
the city offices. In the event of any condition 
which renders the meeting place unfit to conduct 
any regular meeting of the council, the meeting 
may be moved to such other place as the council 
may choose, provided reasonable notice is given. 

Section 3. Special and emergency meetings. 

A. Special meetings of the council are those meetings 
which are called by the mayor or any two members 
of the council for a time different than that fixed 
for regular council meetings. The location of all 
special council meetings shall be the same as that 
authorized for regular meetings. 

B. Advance notice of at least twenty - four (24) hours 
preceding a special meeting shall be given each 
councilmember . The notice shall specify the tine, 
place, and subject matter of the meeting. No bus-
iness shall be transacted at the meeting which is 
not mentioned in the notice. Such notice shall be 
served personally on each member of the council or 
left at his or her usual place of business or resid-
ence by the clerk or the clerk's designee. 

C. In an emergency, a special meeting called on less 
than twenty-four (24) hour notice is a legal meeting 
if all members are present or there is a quorum and 
all absent members have waived in writing the time 
required notice. The waiver shall be attached to 



.JC. 

and made a part of the minutes for that meeting. 

Section 4. Notice. 

For the purpose of giving notice of meetings, reasonable public 
notice is given if a statement containing the date, time and place 
of the meeting is posted not less than twenty-four hours before the 
time of the meeting. 

Section 5. Executive session. 

A. The following subjects may be discussed in an executive 
session: 

1. Matters the immediate knowledge of which 
would clearly have an adverse effect upon 
the finances of the City. 

2. Subjects that tend to prejudice the reput-
ation and character of any person, provided 
the person may request a public discussion. 

B. The following shall be discussed in executive session 
when the best interests of the City so require: 

1. Negotiations with labor organizations 
representing City employees; and 

2. discussions of pending or threatened 
lawsuits in which the City has an 
interest. 

C. If expected subjects are to be discussed at a meeting, 
the meeting must first be convened as a public meeting, 
and the question of holding executive session to discuss 
matters that come within the exceptions contained in 
subsections "A" and 11 8 11 of this Section shall be deter-
mined by vote of the council. No subjects may be con-
sidered at the executive session except those mentioned 
in the motion calling for the executive session unless 
pertaining to the main question. No action may be taken 
at the executive session. 



Sections: 

Section 1. 

CHAPTER 7 

COUNCIL PROCEDURES 

--

1. Mayor the presiding officer at council 
meetings. 

2. Meeting - Order of Business . 
3 . Minutes. 
4. Council rules - Speaking - Rules of 

Conduct. 
5. Motions - Second required. 
6 . Motions - Disposition - Withdrawal . 
7. Motions - Reduction to writing. 
8. Motions - Rescinding vote. 
9. Voting - Quorum . 

10 . Duties of the clerk at council meetings . 

Mayor the presiding officer at council meetings. 

A. The mayor shall preside at all meetings of the council. 
He or she shall preserve order among the councilmembers 
and is responsible for the conduct of all meetings a-
cording to the rules of the council. The mayor may at 
any time make such rules as are considered proper to 
preserve order among the attending public during sessions 
of the council. 

B. In the temporary absence or disability of the mayor or 
vice-mayor, any member of the council may call the 
council to order at any properly-called meeting to 
elect a president pro tempore from its members. The 
president pro tempore shall exercise all powers of 
mayor during such temporary absence or disability of 
the mayor or vice-mayor. 

Section 2. Meeting - Order of Business . 

33 

At every regular meeting of the council the order of business 
shall be as follows: 

1. Call to order; 
2. roll call; 
3. invocation; 
4. minutes of previous meeting; 
5. reports; 
6. communications and appearance requests; 
7. hearings , ordinances and resolutions; 
8 . old business; 
9. new business; 

10 . public participation; 
11 . counci 1 comments; and 
12. adjournment. 



Section 3. Minutes. 

Minutes of all regular, special and emergency meetings shall be 
taken. All minutes shall be kept in the journal of the proceedings 
of the council . The minutes are public record and are to be made 
available to anyone upon request. Minutes shall be posted, as soon 
as typewritten, at a public place. 

Section 4. Council rules - Speaking - Rules of conduct . 

A. A councilmember about to speak shall respectfully address 
the mayor or presiding officer and shall not commence to 
speak until recognized by the mayor or presiding officer. 
When two or more members request to speak at the same 
time , the mayor or presiding officer shall determine 
which one is recognized. 

B. Every member while speaking shall discuss only the subject 
under debate and shall not refer to any other member of 
the council except in a respectful manner . 

Section 5. Motions - Second reguired. 

All motions shall require a second, unless otherwise provided 
by special rule. 

Section 6. Motions - Diseosition - Withdrawal. 

After a motion is seconded and stated or read by the mayor or 
presiding officer, it shall be considered to be in the possession 
of the council and shall be disposed of by vote . However, the 
councilmember making the motion may withdraw it at any time before 
the vote, if the member who made the second agrees. 

Section 7. Motions - Reduction to writing. 

Any motion must be reduced to writing if the mayor or presiding 
officer requires or if any councilmember demands. 

Section 8. Motions - Rescinding vote. 

Any previous vote on a motion may be rescinded by vote of the 
majority of the council . 

Section 9. Voting - Quorum. 

A. Four councilmembers constitute a quorum. Four affirmative 
or 11 YES 11 votes are required for the passage of an ordinance, 
resolution or motion. 

B. The final vote on each ordinance, resolution or substantive 
motion is a recorded roll call vote. All councilmembers 
present shall vote unless the council, for special reasons, 
permits a member to abstain. 

C. The mayor or presiding officer shall declare all votes and 
the result. 



D. Every member who is present when a question is put, when 
not disqualified by personal interest, shall vote, unless 
the council for special reason excuses the person from 
voting. Applications to be so excused must be made before 
the vote and shall be decided without debate. 

Section 10 . Duties of the clerk at council meetings, 
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The clerk shall give notice of councilmeetings, attend all meetings 
of the council and keep the minutes or journal of its proceedings, and 
authenticate by signature and record in full in a book or file kept for 
that purpose all ordinances and resolutions indexed and open to public 
inspection. In the case of the temporary absence of the city clerk, the 
council may appoint an acting clerk who will have all the powers, duties! 
and obligations of the clerk. 



Sections: 

Section 1 . 

CHAPTER 8 

CITY CLERK 

1. Appointment - Term. 
2 . Clerk . 
3. Additional duties of the clerk. 
4 . Acting clerk. 
5 . Clerk's pay . 

AE..E_ointment - Term. 

The clerk shall be appointed by the council . He or she shall 
hold office at the pleasure of the council. 

Section 2. Clerk . 

A. The clerk shall: 

1. Give notice of the time and place of 
council meetings to the council and 
to the public; 

2. attend council meetings and keep the 
journal; 

3. arrange publication of notices, ordin-
ances, and resolutions; 

4. maintain and make available for public 
inspection an indexed file including 
the city ordinances, resolutions, rules, 
regulations and codes; 

5 . attest deeds and other documents; and 

6. perform other duties specified in this 
Code or prescribed by the mayor or the 
council. 

B. The council may combine the office of the clerk with 
that of the treasurer. 

Section 3. Additional duties of the clerk. 

The clerk shall: 

l. Record and certify all actions of the council; 

2. have the power to administer all oaths required 
by law; 



3. be custodian of the city seal and the official 
records of the city; 

4 . give to the proper officials ample notice of 
the expiration or termination of any term of 
office and, when necessary, the conditions 
or requirements of all bonds, franchises, 
contracts or agreements; and 

5. be the city election registrar and shall be 
responsible for the calling and supervision 
of all city elections. 

Section 4. Acting clerk. 
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In the case of the temporary absence of the clerk, the council 
may appoint an acting clerk who is to have all the powers and oblig -
ations of the clerk. 

Section 5. Clerk's~-

The council shall determine the pay of the clerk or acting 
clerk. 



Sect i ons: 

Section 1. 

CHAPTER 9 

CITY TREASURER 

1. Appointment. 
2. Duties. 

AQE_ointment. 

The treasurer shall be appointed by the council. He or she 
shall hold office at the pleasure of the council . 

Section 2. Duties . 

The treasurer shall: 

1. Be the custodian of all city funds; 

2. be responsible for all matters per-
taining to the maintenance of all 
accounts of the city, and the main-
tenance and care of all property 
used by the city; 

3 . assist the mayor and council in 
compiling the annual budget of the 
city based upon detailed department 
estimates and work programs; 

4 . prepare and submit to the mayor or 
council such financial reports and 
other data as may be required; 

5. prescribe and control such proced-
ures as are necessary to protect 
city funds and property; 

6. perform such other duties as the 
mayor, or council may require; 

7. give bond to the city in a sum 
which the council directs. 



Sections: 

Section l. 

CHAPTER 10 

CITY ATTORNEY 

l . City attorney. 
2. Duties of city attorney. 

City attorney. 
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There may be a city attorney who shall be appointed by the 
mayor, subject to approval by the council. The city attorney shall 
hold office at the pleasure of the council. 

Section 2. Duties of city attorney. 

The city attorney may: 

l . Be charged with the performance of all 
legal services of the city, including 
those of legal advisor to the council, 
the mayor, and to all departments and 
offices of the city; 

2. take the necessary steps to arrange for 
the prosecution of violations of the city 
ordinances upon t he request of the council; 

3 . represent the city in all matters, civil 
and criminal, in which the city is inter-
ested; 

4. draft any ordinance when required by the 
council or mayor; 

5. perform such other duties as may be re-
quired by the council or the ordinances 
of the city; 

6. attend meetings of the council; 

7 . report to the council promptly all 
suits brought against the city; 

8. call to the attention of the council 
and the mayor all matters of law 
affecting the city; 

9. render all opinions in writing, as far 
as is practicable; 

10. maintain a record of all opinions rendered 
and turn such record over to his or her 
successor in office. 
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